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Schenectady, March 20, 1925 


To the Stockholders of the 

General Electric Company 

Orders received during the year 1924 were $283,107,697, 
compared with $304,199,746 in the year 1923, a decrease of 
7 per cent. 

Unfilled orders at the end of the year were $68,958,000, 
compared with $87,112,000 at the end of 1923. 


Net sales billed. 

1924 

$299,251,869.15 

1923 

$271,309,695.37 

Less: Cost of sales billed, including 
operating, maintenance and depre^ 
ciation charges, reserves and pro 
vision for all taxes. 

264,909,538.21 

241,653,948.80 

Net income from sales. 

Income from other sources ....... 

$ 34,342,330.94 
10,793,352.44 

$ 29,655,746.57 
8,345,781.93 

Total income. 

$ 45,135,683.38 

$ 38,001,528.50 

Less: Interest and discount on debeo 
tures and other interest payments, 
and additions to general reserve. . 

5,900,135.36 

4,476,410.18 

Profit available for dividends. 

$ 39,235,548.02 

$ 33,525,118.32 

Less: 6% cash dividends on special stock 

1,195,405.20 

656,379.30 


$ 38,040,142.82 

$ 32,868,739.02 

Less: 8% cash dividends on common 
stock 

14,404,980.00 

14 , 289 , 316.00 

Surplus in excess of cash dividends. 

$ 23,635,162.82 

$ 18 , 579 , 423.02 

Committees of the Board were appointed to review the 
valuation of manufacturing plants, investment securities, 
inventories, and notes and accounts receivable, and the figures 
used in this report are the result of such review. 
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MANUFACTURING PLANTS 

From the formation of the Company in 189 a, there had been 
expended on manufacturing plants up to December 

Ji, .. 

Added during .. 

Dismantled, sold or otherwise disposed of 

Cost of plants now in use. 

General plant reserve and depreciation 

December 31 , 1923 .. .$111,617,876.92 

Added during year 1924 . 8,855,854.66 

Net book value December 31,1924 . 


ASSOCIATED MANUFACTURING AND 
DISTRIBUTING COMPANIES 

Your Company has financial interests in a number of com' 
panies (as for example, the International General Electric Com' 
pany, Inc., the Canadian General Electric Company, Ltd., and the 
Radio Corporation of America) which manufacture electrical 
supplies or specialties, assist in the distribution of the Company’s 
product here and abroad, or furnish essential materials and 
supplies to your factories. 

Your Company’s interest in these associated companies, here' 
tofore carried as Investment securities and as Advances to 
associated companies, is now consolidated in a new account, 
“Associated manufacturing and distributing companies,” and is 
carried at $51,862,287.66. This amount is the result of valuing 
the assets of these companies according to the methods used in 
determining the values of the corresponding assets of your 
Company. 

ELECTRIC BOND AND SHARE COMPANY 

At a meeting held December 30, 1924, the Board of Directors 
voted to dispose of all of the General Electric Company’s holdings 
of the capital stock of the Electric Bond and Share Company by 
means of the organization of a new corporation under the laws 
of the State of New York, with an authorized capital stock of 
1,802,870 shares without par value (being the same number of 
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$213,125,639.98 

15,825,937.57 

$228,951,577.55 

52,708,200.93 

$176,243,376.62 


120,473,73L58 
$ 55,769,645.04 




















shares as the outstanding common stock of the General Electric 
Company), and by transferring to such new corporation: 

(a) 300 shares of the 6% cumulative preferred stock of the 
Electric Bond and Share Company having a par value of 
$30,000, and 

(b) 250,000 shares of the common stock of the Electric 
Bond and Share Company (being the entire common 
stock) having a par value of $25,000,000, and now pay¬ 
ing dividends at the rate of 8% per annum. 

The new corporation, in consideration of such transfer, has 
distributed its shares to the stockholders of the General Electric 
Company of record as of January 15, 1925, ratably in proportion 
to their holdings; that is to say, one share of stock of the new 
corporation for each General Electric share. 

Appropriate notice was mailed to the stockholders as of the 
same date, together with the following explanation of the reasons 
leading to this important action: 

“At the beginning of the electrical industry in the United States, 
for the purpose of promoting its growth and development, and of 
rendering electric service available to the different communities, it was 
necessary to assist in the establishment of electrical public service 
enterprises, not only in respect of engineering involved in construction 
but particularly in rendering aid in financing the capital requirements 
of such undertakings. The General Electric Company and its predecessor 
companies—the Thomson-Houston Electric Company and the Edison 
General Electric Company—under the far-seeing and courageous 
leadership of Mr. C. A. Coffin, were active in this field. 

“In order to co-ordinate these activities and render the assistance to 
the industry more effective, the management of investments of this 
character was concentrated principally in the Electric Bond and Share 
Company, the common stock of which has always been owned by the 
General Electric Company. 

“The Electric Bond and Share Company, organized in February, 
1905 , has grown in size and effectiveness. It was an important factor 
in improving central station efficiency, in reducing cost of electric service 
to the public, and interesting a larger number of investors in the 
advantages of securities in this field. 

“The conditions in the electrical industry have changed; the public 
now recognizes investments in electrical public service enterprises as 
of demonstrated safety and stability. 

“In view of these changed conditions the principle of separating 
the Electric Bond and Share Company from the General Electric Com¬ 
pany has been under consideration for a long time, and today the Board 
of Directors took action determining the method of accomplishing it." 
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Because of the delivery of the shares of the Electric Bond 
and Share Company in accordance with the foregoing plan, 
they have been removed from Investment securities account 
and set up as a separate item in the condensed balance sheet 
on pages 14 and 15. 

INVESTMENT SECURITIES 

After making the transfers as set forth, the remaining invest' 
ment securities have been carefully appraised and are carried at 
$12,720,158.50. 

CURRENT ASSETS 

Inventories 

Inventories in factories and warehouses and on consignment 
have been taken with the usual care and valued in accordance 
with the custom of your Company, namely, cost or market, 
whichever is lower. After deducting adequate reserves, they 
are carried at $68,485,161.08, compared with $83,746,031.05 
at the end of 1923. 

Customers' notes and accounts receivable 

Notes and accounts receivable have been examined and after 
deducting proper reserves are carried at $51,237,229.87, com' 
pared with $37,987,339.04 at the end of 1923. 

Cash 

The cash balance, including temporary investments in short 
term obligations of the United States Government, was 
$117,713,797.29 at December 31st, compared with $91,205,620.06 
at the close of the previous year. 

FUNDED DEBT 

During the year $3,482,860 of Employees 7% investment 
bonds were either converted into bonds of the G. E. Employees 
Securities Corporation or redeemed for cash, and the remainder 
outstanding were called for redemption as of December 31, 1924. 

CURRENT LIABILITIES 

Your Company has no notes payable, or any obligations bear' 
ing its endorsement, outstanding. 
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RESERVES 

There was added to the General reserve, during the year, 
the sum of $6,070,342.84, of which $1,419,397.00 was con- 
sidered a proper charge to the operating costs of the year and 
$4,650,945.84 was deducted from net income. 

Under the pension plan any employee who has reached the 
retirement age of seventy years for males and sixty years for 
females, and has been twenty or more years in the service, is 
eligible for a pension. The amount of this obligation as computed 
on an actuarial basis was $2,716,2x9.16 at the end of the year 
and is set up in the balance sheet as a Reserve for pension 
payments. 

The General reserve is sufficient in amount to cover any 
contingent future liability for pensions for those employees 
who have not yet reached the retirement age. 

CAPITAL STOCK 

During the year additional stock was issued as follows: 


Common stock (5too par value) 

Outstanding January 1,1924 . $180,089,246 

Issued on completion of final subscription payments by 

employees under the offer of 1920 . 197,800 

Outstanding December 31 , 1924 . $180,287,046 

Special stoc\ ($10 par value) 

Outstanding January 1,1924 . $ 17,701,640 

Issued October 15 th as a stock dividend 9,005,035 

Outstanding December 31 , 1924 . $ 26,706,675 


The number of stockholders of both classes at December 3, 
1924, was 37,716, of whom forty'five percent were women. 
The average number of common shares held by the stockholders 
was fiftyffive. 

FOREIGN BUSINESS 

The export business of your Company is conducted by the 
International General Electric Company, Inc. Those portions 
of its orders and billing which were for General Electric products 
are included in the corresponding figures of the General Electric 
Company at their cost to the International Company. The 
total of all orders received by the International Company 
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during the year was $17,590,000, compared with $21,743,000 
during 1923. The net sales billed were $22,590,107.66 during 
1924, compared with $22,371,526.20 for 1923. 

The International Company’s business was conducted at a 
profit available for dividends of $2,474,845.21, compared with 
$2,469,463.39 in 1923. Dividends of $700,000 were paid during 
i924,of which yourCompanyreceived$592,082, which is included 
in the financial statement as part of the income from investments. 

Its assets have been valued by the same methods as those 
used by your Company and the accounts were audited by the 
same certified public accountants. The report of the Inter- 
national General Electric Company, Inc., will be mailed to any 
stockholder on request. 

CHARLES A. COFFIN FOUNDATION 

In carrying out the provisions of the Foundation the follow¬ 
ing awards were made for the year: 

In May, 1924, the committee of the National Electric Light 
Association awarded the Charles A. Coffin medal to the Public 
Service Corporation of Northern Illinois, and $1000 to the 
Employees’ Benefit Association of that Company. 

In October, 1924, the committee of the American Electric 
Railway Association awarded the Charles A. Coffin medal to 
the Northern Texas Traction Company of Fort Worth, Texas, 
and $1000 to the Mutual Aid Association of that Company. 

The committee representing the American Institute of 
Electrical Engineers, the Society for the Promotion of Engineer- 



CHARLES A. COFFIN MEDAL 
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ing Education and the Academy of Sciences awarded Coffin 
Fellowships to eight graduates of American colleges who desired 
to continue their graduate work and who needed and were 
found worthy of assistance. 

The Advisory committee of your Company awarded forty' 
three Charles A. Coffin Certificates of Merit, carrying with 
them honorariums in cash, to employees of your Company for 
meritorious work and distinguished service performed during 
the past year. Among them were twelve workmen in the shops, 
seven foremen, fifteen engineers and nine members of the com¬ 
mercial organization. 

CHANGES IN EXECUTIVE ORGANIZATION 

At the close of the year Mr. George E. Emmons, Vice 
President in charge of manufacturing, retired after a devoted 
and exceedingly valuable service of nearly forty years, and 
the duties of Mr. Francis C. Pratt, Vice President, were 
extended to cover the supervision of manufacturing as well as 
engineering. 

Mr. Henry W. Darling, after a faithful service of thirty years 
as Treasurer of your Company, resigned that office, as of 
December 31, 1924, and was elected a Vice President with such 
duties as may be assigned to him. 

Mr. Robert S. Murray, Assistant Treasurer, was elected 
Treasurer of your Company. 

The customary certificate of the certified public accountants, 
testifying to the correctness of the published financial state¬ 
ments, will be found on page 16. 

It is always a pleasure to the Board of Directors and officers 
of the Company to acknowledge the helpful service and fine 
spirit of co-operation of the employees in all departments. 

By order of the Board of Directors, 

Owen D. Young, Chairman 
Gerard Swope, President. 







FORT WAYNE WORKS, GENERAL ELECTRIC COMPANY 
Floor space, 1,400,000 square feet. Principal products: motors, from the smallest to 
medium sizes, generators, transformers and meters 








CONDENSED PROFIT AND LOSS ACCOUNT 
December 31, 1924 


Net sales billed. 

Less: Cost of sales billed, including operating, maintenance 
and depreciation charges, reserves and provision 
for all taxes. 


Sundry income: 

Interest and discount. $ 2,620,067.18 

Income from investments. 4,930,852.67 

Income from U. S. Government securities 1,802,919.57 
Sundry revenue. 1,439,513.02 


Net income. 

Less: Interest on debentures. $ 1,096,107.93 

Other interest payments. 153,081.59 

Added to general reserve. 4,650,945.84 


Profit available for dividends. 

Less: 6 % cash dividends on special stock 


Less: 8 % cash dividends on common stock 

Surplus for the year. 

Surplus at December 31 , 1923 . 


Less: 5 % dividend paid in special stock $ 9,005,035.00 
Delivery of Electric Bond and Share 
Company stock. 25,030,000.00 

Surplus at December 31 , 1924 . 


$299,251,869.15 

264,909,538.2? 
$ 34,342,330.94 


10,793,352.44 
$ 45,135,683.38 

5,900,135.36 
$ 39,235,548.02 
1,195,405.20 
$ 38,040,142.82 
14,404,980.00 
$ 23,635,162.82 
82,762,095.65 
$106,397,258.47 

34,035,035.00 
$ 72,362.223.47 
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CONDENSED BALANCE SHEET 
December 31, 1924 


ASSETS 

Fixed investments: 

Manufacturing plant at cost, include 

ing land, buildings and machinery. $176,243,376.62 
Less: General plant reserve and 


depreciation. 120,473,731.58 

$ 55 , 769 , 645.04 

Warehouses, office buildings, etc.. . 2,018,267.54 

Furniture and appliances (other than 

in factories). 1.00 

Patents and franchises. 1.00 


Associated manufacturing and distributing 
companies. 

Electric Bond and Share Company stock: 

To be delivered to Electric Bond and Share Securities 
Corporation. 

Investment securities. 

Current assets: 

Inventories: 

—at factories.$53,014,442.86 

—at warehouses, in 
transit, on consign' 

ment, etc. 15,470,718.22 $68,485,161.08 


Installation work in progress. 22,838,287.42 

Notes and accounts receivable. 51,237,229.87 

U. S. Government securities. 48,036,308.80 

Cash. 69,677,488.49 


Deferred charges to income 


$57,787,914.58 

51,862,287.66 

25,030,000.00 
12,720,158.50 


260,274,475.66 
_58 4,437.6 9 

$408,259,274.09 
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CONDENSED BALANCE SHEET 
December 31, 1924 


LIABILITIES AND CAPITAL 


Debenture bonds: 

}iH% due in 1942 . $ 2,047,000.00 

5 % due in 1952 . 15,136,500.00 


U. S. Government loan, due 1928-1933. 

Current liabilities: 

Accounts payable. $14,456,794.59 

Accrued taxes, federal and other. ... 12,594,537.51 

Accrued interest payable. 302,858.70 

Collections under employees' invest' 

ment plans. 2,243,913.90 

Dividends payable January 15 , 1925 .. 3,998,910.80 


Advance payments on contracts 
Reserve for pension payments 
Charles A. Coffin Foundation .. 


Electric Bond and Share Company stock: 

To be delivered to Electric Bond and Share Securities 


Corporation. 

General reserve: 

At January 1 , 1924 .$ 16,054,295.00 

Premium on capital stock. 71,208.00 

Added during year. 6,070,342.84 


Capital stock: 

Special (authorized $3 5 , 000 , 000 ).$ 26,706,675.00 

Common (authorized $ 185 , 000 , 000 ).. 180,287,046.00 

Surplus: 

At December 31 , 1923 . $ 82,762,095.65 

Added during year. 23,635,16 2.82 

$106,397,258.47 

Less: 5 % dividend paid 

in special stock. $9,005,035.00 

Delivery of Electric Bond 
and Share Company 


stock. 25,030,000.00 34,035,035.00 
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$17,183,500.00 
1,500,000.00 


33,597,015.50 

26,280,749.12 
2,716,219.16 
400 , 000.00 

25,030,000.00 


22,195,845.84 

206,993,721.00 


72,362,223.47 


$408,259,274.09 









































PEAT, MARWICK, MITCHELL &. CO. 

Accountants and Auditors 

40 Exchange Place, New York, March 16, 1925. 

To the Board of Directors of the 
General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General Electric Company 
for the year ended December 31, 1924, and hereby certify that the Condensed 
profit and loss account and Balance sheet appearing on pages 13*15 of this 
report are in accordance with the books and, in our opinion, correctly record 
the results of the operations of the Company for the year and the condition 
of its affairs as at December 31, 1924. 

We have verified the cash and securities by actual count and inspection or 
by certificates which we have obtained from the depositories. The valuations 
at which the investment in Associated manufacturing and distributing 
companies, and the investment securities, are carried have been approved by 
a Committee of the Board of Directors and, in our opinion, are conservative. 
Our audit has not included the examination of the accounts of certain of the 
companies which are controlled through stock ownership, but Balance sheets 
of these companies have been submitted to us. 

We have scrutinized the notes and accounts receivable and are satisfied 
that full provision has been made for possible losses through bad and doubtful 
debts. 

Certified inventories of merchandise, work in progress, and materials and 
supplies have been submitted to us and we have satisfied ourselves that these 
inventories have been taken in a careful manner, that full allowance has been 
made for old or inactive stocks, and that they are conservatively stated on the 
basis of cost or market, whichever is lower. Provision has also been made for 
possible allowances or additional expenditures on completed contracts. 

Expenditures capitalized in the property and plant accounts during the year 
were properly so chargeable as representing additions or improvements. 
Ample provision has been made in the operating accounts for repairs, renewals 
and depreciation, as also liberal reserves for contingencies. 

Yours truly, 

PEAT, MARWICK, MITCHELL & CO. 
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GENERAL ELECTRIC COMPANY 


Akron, Ohio. 

Atlanta, Ga. 

Baltimore, Md. 

Birmingham, Ala.... 
Blucfield. W.Va.... 

Boston, Mass. 

Buffalo, N. Y. 

Butte, Mont. 

Canton, Ohio. 

Charleston, W. Va... 

Charlotte, N.C. 

Chattanooga, Tenn.. 

Chicago, 1 U.. 

Cincinnati,Ohio.... 
Cleveland,Ohio. ... 

Columbus, Ohio. 

Dallas Tex. 

Dayton, Ohio. 

Davenport, Iowa_ 

Denver, Colo. 

Dea Moines, Iowa... 

Detroit, Mich. 

Duluth, Minn. 

Elmira. N. Y. 

El Paso, Tex. 

Erie, Pa. 

Fort Wayne, Ind. 

Grand Rapids, Mich. 

Greenville, 8. C. 

Hartford, Conn. 

Houston, Tex. 

Indianapolis,ind. ... 

g rkson, Mich. 

Jcsonville, Fla. 

nsas City, Mo.. . 

Knoxville, Tenn. 

Little Rock, Ark. 

Lex Angeles, Cal... 



SALES OFFICES 


. .•••159 S. Main Sc. 

.133 Spring St. 

. 39 W. Lexington St. 
..... aooo First Ave. 

.104 Federal St. 

.84 State St. 

... 39 E. Genesee St. 
— .jo E. Broadway 
.700 Tuscarawas St. 

.101 Capitol St. 

.. .100S. Tryon St. 

.536 Market St. 

.130 S. Clark St. 

.63a Vine St. 

....915 Euclid Ave. 

.81 E. Sate St. 

.. 1S01 N. Lamar St. 

.39 N. Main St. 

.... 111 E. Third St. 
.819 Seventeenth St. 
.904 W. Walnut St. 

_719 Griswold St. 

.. 14 W. Superior St. 

,... 338 E. Water St. 
.. 109 N. Oregon St. 
... 10 E. Twelfth St. 

.1635 Broadway 

,.. 101 Monroe Ave. 

_119 S. Main St. 

.18 Asylum St. 

.. 1016 Walker Ave. 
... 106 N. Illinois St. 

.308 Francis St. 

. 108 W. Forsyth St. 
1004 Baltimore Ave. 

.60a S. Gay St. 

. .333 W. Second St. 
..7348. Spring St. 


Louisville, Ky. 

Memphis, Tenn. 

Milwaukee, Wis. 

Minneapolis, Minn.. 

Nashville, Tenn.. 

Newark, N. J. 

New Haven, Conn... 

New Orleans, La- 

New York, N. Y. 

Niagara Falls, N. Y.. 
Oklahoma City, Okla. 

Omaha, Neb. 

Philadelphia, Pa. 

Phoenix, Aru. 

Pittsburgh, Pa. 

Portland, Ore. 

Providence, R. I. 

Richmond, Va. 

Rochester, N. Y. 

St. Louis, Mo. 

Salt Lake City, Uah. 
San Antonio, Tex.... 
San Francisco, Cal... 
Schenectady. N. Y.. 

Seattle, Wash. 

Spokane, Wash. 

Springfield, Mass. 

Syracuse, N. Y. 

Tacoma, Wash... 

Tampa, Fla.. 

Terre Haute, Ind.... 

Toledo, Ohio. 

Tulsa. Okla. 

Utica, N.Y. 

Washington, D. C..., 
Waterbury, Conn.... 

Worcester, Mass. 

Youngstown, Ohio.. 


.4?f S. Fourth St. 

.130 Madison Ave. 

.a 17 Sycamore St. 

.X07 S. Fifth St. 

.*34 Third Ave., N. 

.671 Broad St. 

.119 Church St. 

.931 Canal St. 

.xso Broadway 

.301 Falls St. 

.x W. Grand Ave. 

.40X S. Sixteenth St. 

.ixax Walnut St. 

.xx W. Jefferson St. 

.935 Smithfield St. 

.339 Alder St. 

.76 Westminster St. 

.... 700 East Franklin St. 

.130 Main St., E. 

.xxa N. Fourth St. 

.300 S. Main St. 

.601 Navarro St. 

116 New Montgomery St. 

. x River Rd. 

.8x1 First Ave. 

.433 Riverside Ave. 

.387 Main St. 

..xi3S.Salina St. 

.990 Pacific Ave. 

..604 Ella Mae St. 

.7ot Wabash Ave. 

.920 Madison Ave. 

.409 S. Boston St. 

.339 Genesee St. 

.1409 G St., N. W. 

. 199 Grand St. 
. .340 Main St. 
44 Cental Sq. 


Motor Dealers and Lamp Agencies in all large cities and towns. 

For Hawaiian business refer to W. A. Ramsay, Ltd., Honolulu. 

Distributors for the General Electric Company for Canada: 

CANADIAN GENERAL ELECTRIC COMPANY, LTD., 
Toronto, Ontario 

Distributors for the General Electric Company outside of the United Sates and Canada: 

INTERNATIONAL GENERAL ELECTRIC COMPANY. INC 


New York City 
X3o Broadway 


Schenecady, N. Y. 


London 

Crown House, Aldwych, W.C. 


APPARATUS AND SUPPLY FACTORIES 


Baltimore, Md. 
Bloomfield, N. J. 
Bridgeport, Conn. 
Decatur, Ind. 

Erie, Pa. 


Everett, Mass. 

Fort Wayne, Ind. 
Lynn, Mass. 

New Kensington, Pa. 
North Easton, Mass. 


Oakland. Cal. 
Philadelphia, Pa. 
Pittsfield, Mass. 
Rochester, N. Y. 
Schenecady, N. Y. 


Taunton, Mass. 
Wcehawken. N. J 
WinJsor, Conn. 
York, Pa. 


INCANDESCENT LAMP FACTORIES 


Bridgeville, Pa. 
Buffalo, N. Y. 
Chicago, III. 
Cleveland. Ohio 


East Boston, Mass. 
Harrison, N. J. 
Little Ferry, N. J. 
Newark, N. J. 


Niles, Ohio 
Oakland, Cal. 
Providence, R. I. 
Scranton, Pa. 


St. Louis, Mo. 
Warren, Ohio 
Youngstown, Ohio 




















































































